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Advanced Analytics Solutions
SynapOne’s information management and data analytics solutions deliver tangible results. Our 
goal is to provide our clients with a holistic approach to source, integrate, enrich, and share vital 
information across their enterprise. Our proprietary Advanced Analytics frameworks lead to faster 
speed, greater consistency, and greater quality from Day One of a project.
Core Capabilities:

Advanced Analytics & Data Sciences
Data Discovery & Management
Business Intelligence
Building an Analytics Function
IOT & Big Data

Agile Transformation Solutions
We blend Extreme Programming (XP), Scrum, and Lean practices to foster 
high-quality, quick-return development. Our iterative, sprint-based 
approach enables our dev team to begin delivering production-ready 
software in a just few weeks. Our development environments are built 
out using the following key practices:

Scrum framework for project management
Continuous integration with prominent build monitors
Kanban-style sprint boards that make work and progress visible
Utilization of a variety of Agile management tools, such as Rally and
VersionOne, to support distributed teams and stakeholders
Evolutionary architecture and iterative design

SynapOne is an 8(a) innovative solution development and 
consulting company committed to delivering cost-effective and reliable information 
management solutions for the largest government agencies and Fortune 500 commercial 
clients by combining an innovation culture with CMMI mature processes.

• Discipline in project management, requirements
gathering, prototyping

• Knowledge of best-in-class technologies and systems
engineering

• Talent for effective strategy, solutions design, and
problem-solving



SynapOne Database Services 
Include

Monitoring and 
Preventive 
Maintenance

Legacy Database 
Migration

Database Training
Services

Progress Database
Crash Recovery

Database Server 
Migration

Database Environment
Auditing &
Recommandation 
Services

Disaster Recovery Planning 
and Implementation

Support and Adhering to 
Customer Specific ISO, 
SOX, Audit Compliances

Database Upgrade

Database 
Sizing

Database Process 
Automation

Database Performance 
Management



Network and Infrastructure 
Support Services

SynapOne’s comprehensive approach to network and infrastructure 
support that integrates activities in three areas:

Network & 
Infrastructure 
Operations

Network & 
Infrastructure 
Engineering

Network & Infrastructure 
Cybersecurity

Operations 
support 
concentrates on 
day-to-day 
activities

• Monitor and 
Improve

• Incident 
Management

• Configuration/Ch
ange 
Management

• Asset and 
Inventory 
Management

• Equipment 
Maintenance

Engineering support 
focuses on changes 
to the network and 
infrastructure

• Architect & design 
network /wireless 
network 
infrastructure

• Install (setup, 
configure, & test) 
network/wireless 
network 
infrastructure

• Test & troubleshoot 
E2E network solutions 
and servers 

• Provide virtual 
infrastructure 
support

• Plan and execute data 
center consolidation

• Plan and execute 
move to a 
cloud/hosted 
environment

Cybersecurity support is 
devoted to guaranteeing the 
network and infrastructure is 
protected around the clock from 
both external and internal 
threats

• Certification & Accreditation

• Security Assessment and 
Authorization (A&A) compliance

• Security Operations Center (SOC)

• Enterprise Security Management 
(ESM)

• Risk analysis and assessment
• Cyber Kill Chain Methodology

• Security as a Service (SECaaS)

• Identity and Vulnerability 
management

• Continuity of Operations 
(COOP)/Disaster Recovery (DR)
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Innovative Cloud Solutions
Empowering enterprises in their continuous transformation journey by providing full stack cloud 
services. We help drive cost savings, flexibility, security and compliance for mission critical applications. 
We will help you choose the best cloud technologies and map out a strategy for your business that 
virtualize processes, accelerate time-to-market and increase profitability, improve the customer 
experience, and increase workforce collaboration.
Core Capabilities:

Application Migration to the Cloud
Public, Private and Hybrid Cloud Management Services
COTS Software Deployment to the Cloud
High-Performance Computing

Digital Transformation Solutions
SynapOne’s Digital Transformation practice is a leader in providing next 
generation technology to global enterprises. We combine our core 
business knowledge with leading technologies such as digital, robotics 
process automation, cognitive technologies and analytics to offer powerful 
business intelligence that helps in improving business visibility, allowing 
business leaders to respond quickly to evolving market needs. We use 
machine learning (ML) tools and algorithms to help companies develop AI-
driven products and solutions. 
Core Capabilities:

Task & Process Automation with Attended & Unattended Bots
Data Management – Input and Output Transmission
Center of Excellence for Enterprise Automation Management

eDiscovery Solutions
SynapOne provides a wide range of Electronic Discovery (eDiscovery) and Digital Forensics services to 
our federal and commercial clients. We help our customers with thorough analysis of digital evidence 
and investigative services creating a comprehensive and defensible process helping clients to respond 
to investigation quickly and efficiently. We are experts in the following areas:

End to end eDiscovery Reference Model (EDRM)
Records Management
Data preservation, collection, analysis, and authentication
Data Loss Protection and Prevention

1 year old firm, US Government since 2011
Dun & Bradstreet: 96% Customer Satisfaction
Small Business Type: SBA 8(a), SWAM, MBE,DBE,CRMDC
Cage Code: 7HDU5
DUNS#: 003870400

Clients: FAA, SEC, DOJ, USDA, DHA, HHS, FDA, Ginnie Mae, FDIC, CareFirst, Bank of America, Capital One, 
Fannie Mae, Freddie Mac, Walmart, Amazon, RiskSpotlight

Contract Vehicles:
GSA IT-70 (132-51, 132-56 Health IT)

USDA Enterprise Cloud Hosting Services BPA Ginnie Mae 
Software Development Services BPA SEC OneIT
FAA eFAST
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